
INTRODUCTION
Melin Homes is a Registered Social Landlord providing affordable homes

and services to people living in south east Wales. They exist to create

opportunities for people and communities to thrive, whilst providing high

quality social housing to those who need it. As one of the major Housing

Associations in Wales, they now own and manage over 4,000 homes in

Blaenau Gwent, Monmouthshire, Torfaen, Newport and Powys. In addition

to offering homes for rent, they also offer properties for sale through their

low cost home ownership scheme and their subsidiary Candleston. Melin

Homes set-up Y Prentis in Sept 2012, along with Monmouthshire council,

and has been an avid supporter of the scheme since its inception.

MELIN HOMES GREENACRES, AFFORDABLE
AND EXTRA-CARE HOUSING
Melin Homes worked with Y Prentis On the Greenacres project, to support
eight apprentices, hosted by their sub-contractor, Pendragon Design and
Build. The scheme has been delivered through a tough pandemic, which
has impacted on all aspects of the development, including Targeted
Recruitment & Training. Four of the apprentices were groundwork's
apprentices, all of whom did their off the job training with Arc Academy.

Two of which have since moved into secure full-time employment with
Pendragon subcontractors. 

       Painting and decorating apprentice, Nathan James, spent five months
at Greenacres before moving to the Prince Charles hospital project to
continue his apprenticeship, While Carpentry apprentice Jay Blake, who
completed nine months on the project, has transferred over to
subcontractor Whiteoak Carpentry and continues his apprenticeship on
Pendragon's other Melin Site in Cwmbran.

       Through our nine-year partnership, Melin Homes have supported a
total of thirty of our apprentices, on six of their sites, contributing to 1062
apprentice weeks, as can be seen on the info-graphic. 

CASE
STUDY

https://www.lovell.co.uk/developments/golwg-y-bryn-ebbw-vale/


WHAT DO YOU FIND MOST APPEALING
REGARDING THE SHARED‐APPRENTICESHIP
MODEL?

The ability to communicate efficiently and to call upon

several different trades that can help the site‐based team out

when extra resource is needed. This benefits Pendragon and

the apprentices.

HAVE YOU TRIED OFFERING TRADITIONAL
APPRENTICESHIPS IN THE PAST, AND IF SO
WHAT WAS YOUR EXPERIENCE?

We have liaised with various authorities to create apprentice

opportunities; however, it has been somewhat problematic

from the management of the apprentices. There hasn’t been

a formal structure in place to manage apprentices work and

study load, and to coordinate a continued site‐based
experience. That’s why we decided to use Y Prentis.

CARL BREWSTER
MELIN HOMES CONTRACTS MANAGER

WHAT ADVICE WOULD YOU GIVE A YOUNG
PERSON THAT IS INTERESTED IN TAKING UP
AN APPRENTICESHIP? WHAT ATTRIBUTES
DO YOU LOOK FOR IN YOUR APPRENTICES?

We have found through several recruits through Y Prentis, to

just be hungry to gain the site‐based work experience. A lot

of the time, the chosen trade is not always available to the

learner because of the site programme so they have

experienced something else on site that they have shown

interest in. This starts to make the apprentice multi‐skilled,

and they become an asset to Pendragon as a company, and

it benefits them personally.

HOW HAS YOUR EXPERIENCE THUS FAR
BEEN, WORKING WITH Y PRENTIS?

Excellent. In total, we have hosted 18 apprentices with Y Prentis

since the start, and we are currently hosting 5. The ability to

pick the phone up and communicate with Y Prentis to discuss

opportunities is vital to keep site projects moving, and to offer

site‐based work experience to apprentices.

WHAT IS THE MOST SATISFYING PART OF
HOSTING AN APPRENTICE?

Being able to tell an apprentice that full time work will be

offered at the end of the agreement.

WHAT IS THE MOST CHALLENGING PART OF
HOSTING AN APPRENTICE?

The reliability of the learner; depending on the trade and

experience. We sometimes face challenges getting apprentices

to site on time, however this is understandable due to age, and

first time working on a live site.

WHAT ADVICE WOULD YOU GIVE TO OTHER
COMPANIES CONSIDERING HOSTING AN
APPRENTICE?

Definitely try the programme; there may be a number of

occasions where the apprentice and company do not get on.

However, we have found that by taking every recruit as a brand‐
new apprentice looking for work, it has benefited our company

a lot.
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Alexander Johansen
 
 
 
 

Pendragon Design &
Build Coordinator

Working with Pendragon for the delivery of 22 new homes at

Greenacres, Tredegar, together we have successfully provided

Community benefits of over 200 weeks of recruitment and
training and invested some £44,000 into the Community.

 

This has been a real success in helping to inspire and assist

trainees entering the construction sector and we very much look

forward to working further with Pendragon in the near future.
 
 
 


